
Leading virtually requires a new level of agility & emotional intelligence
Employee engagement, motivation and fulfillment are critical to future growth
Companies who do not invest in their leadership will be left behind

Leadership as it was is now different

Increase engagement, connection and collaboration among their teams
Strengthen their leadership agility, adaptability, autonomy and accountability
Create belonging, deeper trust and psychological safety among their teams
Foster innovation, creativity and curiosity among their teams
Master their emotional intelligence and stepped into next-level leadership

When your Managers join the LEADERSHIP LAB, they will...

FOR MORE DETAILS & INVESTMENT: www.CorporateLeadershipLab.com

The LEADERSHIP LAB is a unique development
opportunity for the self-growth and self-care of your
Leaders & Managers. When you invest in your leaders
and empower them to become great, your people
thrive and your organization succeeds.

T H E  L E A D E R S H I P  L A B
Managers account for an astounding 

70% of the variance in team engagement,
and their efforts substantially impact 

the bottom line of entire organizations.
 ~ Gallup Study 2019

 

The LEADERSHIP LAB brings Leaders across
the globe together to share best practices,
resolve day-to-day challenges and master new
ways to engage, motivate and lead their
remote & hybrid teams to success. 

Strategic Team Visioning in Today’s Climate
Leading from the Inside Out
Creating Safety, Trust & Belonging 
Leading through Change & Uncertainty
Conversational Agility & EQ
Accountability on Remote Teams

 Sample Topics we Address in the  LAB:

58% of people say they trust strangers more than their boss. (HBR)
Employees who work for engaged leaders are 39% more likely to be engaged. (Gallup)
Great Managers can contribute 48% higher profit than average managers. (Gallup)
68% of Managers said they did not receive any management training. (Careerbuilder)

The Reality we face today:

This is why we
created the

LEADERSHIP LAB


